U.S. Department of Education
Office of Inspector General
Strategic Plan
2001 — 2005

In accordance with the Government Performance and Results Act, the Office of Inspector
Generd (OIG) has developed this Strategic Plan that describes the focus and drection of
the OIG's operdaions over the next five years. This Plan dso establishes the performance
measures by which we will assess our accomplishments.  Although we expect this Plan to
reman relevant for the foreseedble future, we consder it a living document, subject to
change as necessary. We will consult with the Department and Congress periodicaly and
use the feedback we receive to revise this Plan and to continudly improve our products
and services.
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Our Mission Statement

To promote the efficiency, effectiveness, and integrity
of the Department’ s programs and operations,
we conduct independent and objective
audits, investigations, inspections, and other activities,

Our misson is rooted in our gatutory responshilities under the Inspector Generd Act of
1978, as amended (IG Act). The IG Act established Offices of Inspectors Generd (OIGs)
as independent and objective organizations within the Federd depatments and agencies.
The 1G Act directs OIGs to:

Conduct and supervise audits and investigations relating to the department’s
programs and operations.

Provide leadership, coordination, and recommend policies for activities designed:

- To promote economy, effectiveness, and efficiency in the depatment's
programs and operations, and

- To prevent and detect fraud and abuse in the depatment's programs and
operations.

Keep the department head and Congress fully and currently informed of problems
and deficiencies in the department’ s programs and operations and on the status of
corrective actions.

This drategic plan incorporates our responshilities under the IG Act and other datutes,
such as those tha vest us with the responsbility for auditing the Depatment of
Education's (the Department) annud financid dtatements and those of Student Financid
Assistance.

As pat of the Depatment, we support its misson by conducting audits, investigations
and ingpections, and providing advice and assdance. Through these activities, we
identify problems and deficiencies and make recommendations for corrective actions.
The information we provide Department managers and Congress can result in changes to
legidation, regulations, policies, and practices. These changes are designed to continualy
improve the operaions of the Department and its programs so they best serve the
American taxpayer. Our work can adso lead to crimind convictions, adminigtrative
sanctions, and civil pendties
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Our Strategic Goals
We have three drategic gods.
God 1.  Toimprove the Department’ s programs and operations.
God 2. To protect the integrity of the Department’ s programs and operations.
God 3:  Toensure qudity and excdlence in our organization.
The firg two gods focus on our complementary responshilities under the IG Act to
promote economy, efficiency, and effectiveness and to prevent and detect fraud and
abuse. Our third god is focused interndly to OIG. It provides the foundation for our
capacity to achieve the other two goas now and in the future.
To achieve our gods, we:
Focus our resources on the most important aress;
Examine these areas through audits, investigations, inspections, and other
activities to identify opportunities for improvement and any problems or
deficiencies,
Communicate the results to the people who need the information; and
Monitor the results of our work to ensure issues are addressed.
This is a continuous and dynamic process. AsS we examine aess, communicate with
others, and monitor our work, we collect and evauate information to keep focused on the
most important areas and to continually improve our products and services.
We utilize a work plan to manage our operations. Each year, we prepare a work plan that
outlines activities desgned to focus on the most important aress. Our work plan
preparation includes soliciting input from the Depatment and Congress.  The following
indicators are used to monitor the work plan.

(1) Percentage of work plan assgnments initiated.

Our god is that we initiate 65% of the work plan assgnments during the period of the
plan.

(2) Percentage of work plan itemsthet yidd sgnificant findings.

Our god isthat 75% of the work plan items pursued yidd significant findings.
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Office of Inspector General
U.S. Department of Education

Our Mission
To promote the efficiency, effectiveness, and integrity
of the Department’ s programs and operations,
we conduct independent and objective
audits, investigations, ingpections, and other activities.

Goal #1 Goal #2
To improve the Department’s To protect the integrity of the
programs and operations. Department’ s programs and operations.

Focus

Monitor Examine

Communicate

Goal #3
To ensure qudity and excellence
in our organizetion.
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Goal 1

To improvethe Department’s programs and operations.

Goad One addresses our responghility to promote the economy, efficiency, and
effectiveness of the Department.  We identify problem areas or systemic weaknesses that
prevent the programs and operations from achieving the results envisoned and
recommend corrective actions, as appropriate, to address problems. The Department is
respongble for implementing corrective actions.

How we achieve this goal:

Focus We decide where to focus our resources based on the analysis of
past work, didogue with the Department and Congress, and other
sources of information. For the next five years, high priority aress
indude:

- financid management, including the annud audits of the
financid gatements;

- information management and related technologies, including
Systems security;

- Student Financid Assstance;

- programsthat will be undergoing reauthorization; and

- New programs.

Examine Usng audits, evaudions, ingpections, technicd assigtance, and
other services, we address the high priority areas we identified.
Our work dso includes reviewing legidation and regulations
paticipating in government-wide reviews, and conducting qudity
control reviews of nonfedera auditors work. In conducting our
work, we evauate rdevant Depatment goads and performance
indicators. As necessary, we cortract for technica and specidized
services.

Communicate We det Depatment and Congressond officids to emerging
issues and problems that could affect Department programs and
operations. We do this through written work products, such as our
Semiannua Reports to Congress, as well as mestings, briefings,
and congressond testimony.

Monitor We monitor to determine if actions have been taken to address the

opportunities for improvement and the problems or deficiencies we
have identified.
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How we measur e our progress.

We measure our progress in achieving God One based on areas we identified for
improvement and corrective actions teken to address the identified issues.  Aress
identified for improvement are cdled “findings”  The findings that the Department
agrees with are referred to as being “sustained.” As a result of our work, we make
recommendations for corrective actions. The Depatment has the authority to accept or
regject our recommendations. Once accepted, the Department has the responshility to
implement the recommendations.  We count only the findings or recommendations for
corrective actions that are “ggnificant,” that is those involving over a haf million federd
dollars.

(1) Percentage of sgnificant findings from OIG products that the Department sustained
during the current the fiscd year.

Our god isthat the Department sustains 85% of these findings.

(2) Percentage of significant recommendations from OIG products accepted by the
Department during the current the fiscal year.

Our god isthat the Department sustains 80% of these recommendations.

(3) Percentage of sgnificant recommendations implemented within one year of
acceptance by the Department.

Our god isthat the Department implements 70% of these recommendations within
one year after it accepts them.
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To protect the integrity of the Department’s programs and oper ations.

Goal 2

Goa Two addresses our responsbility to prevent and detect fraud and abuse relating to
the Depatment's programs and operations. The Depatment's management is
reqoonsble for edablishing and mantaning internd controls in its operations and
prograns.  We examine dlegations of fraud or abuse, identify pervasve or sysemic
fraud or abuse, and ultimately make recommendations to address the causes of such fraud
or abuse. The Department is respongble for implementing corrective actions.

How we achieve this goal:

Focus

Examine

Communicate

Monitor

March 2001

We have identified monitoring as an area that the Depatment
should dtrengthen across its programs.  We are focusng on the
programs and operations most susceptible to fraud and abuse.
Currently, we and the General Accounting Office have identified
the Student Financid Assstance programs as having a high risk for
fraud and abuse. In addition to andyzing past work to determine
areas susceptible to fraud and abuse, we solicit and receve
information from within the education, audit, and crimind judtice
communities. We aso receive information and dlegations from
concerned members of the public

We teke timdy and appropriate actions, including audits,
invedtigations, and inspections, in response to dlegations of fraud
and abuse. We aso conduct work, such as compliance audits, in
aeas of pervasve and systemic fraud and abuse, and conduct
quaity control reviews of nonfederd auditors work. In
conducting our work, we coordinate with other law enforcement
and prosecutorid officids,

We det Depatment and Congressond officids to emerging
issues and problems that could affect Department programs and
operations. We do this through our written work products, such &
our Semiannua Report to Congress, as well as meetings, briefings,
and Congressona tesimony. We provide information about
enforcement actions.

We monitor the progress of enforcement and corrective actions,

including asst forfeture, to determine if corrective actions have
been compl eted.
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How we measureour progress:

We measure our progress in achieving God Two based on the results of enforcement and
corrective actions. We present the results of our work to others that are responsible for
pursuing crimind, civil, enforcement, or other corrective actions. We dso make
recommendations to address the causes of fraud and abuse. The Depatment has the
authority to accept or rgect our recommendations. Once accepted, the Department has
the responshility to implement the recommendations We count only findings or
recommendations for corrective action that are “dgnificant,” that is, involving over a hdf
million federd dallars.

(1) Percentage of investigations that are referred for crimind, civil, or adminidrative
actions.

Our god isthat 75% of our work isreferred.

(2) Percentage of investigations referred for crimina, civil, or adminigtrative action that
are accepted.

Our godl isthat 85% of the cases we present are accepted.

(3) Percentage of accepted cases that result in judicid or adminigtrative actions (e.g.
indictments, civil filings, convictions, adverse personne actions, and suspensions and
debarments).

Our god istha 80% of these casesresult in crimind, civil, or adminigtretive actions.

(4) Percentage of sgnificant findings from OIG products that the Department sustained
during the current the fiscd year.

Our god is that the Department sustains 85% of these findings.

(5) Percentage of significant compliance recommendations from OIG products thet are
accepted by the Department during the current the fiscal year.

Our godl isthat the Department accepts 80% of these recommendations.

(6) Percentage of significant compliance recommendations implemented within one year
of acceptance by the Department.

Our god isthat the Department implements 70% of these recommendations within
one year after it accepts them.

March 2001 OIG Strategic Plan Page 8 of 13



In addition, we will track the amount of monetary pendties, settlements, and recoveries
resulting from our work. To avoid the appearance of a lack of objectivity, we do not set
annua goas for monetary recoveries.
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To ensure quality and excellencein our organization.

Goal 3

God Three provides the foundation for our capacity to achieve the other two goas and
successfully fulfill our misson.  "Quadity” is providing products and services that adhere
to professona dandards and advance our fird and second gods. "Excdlence' is
providing those products and servicesin atimely, efficient, and effective manner.

How we achieve this goal:

Focus

Examine

Communicate

Monitor

March 2001

There are four essential areas on which we must focus if we are to
ensure qudity and excellence in our organization. These aress are
daffing, employee development, communication, and innovation.
A highly skilled and motivated work force is our most important
asset. All gaff must have the knowledge and skills needed to
peform ther duties Pertinent informaion must be identified and
communicated in a form and timeframe that endbles gaff to carry
out their respongbilities.  We operate in a dynamic environment
that requires innovation and creetivity.

In order to examine the issues we identify, we must have
personnd  possessing audit, invedtigative, and andyticd <kills. To
this end we recruit and retain a qualified, motivated, and diverse
workforce. We provide the training to ensure that al professond
dandards ae met and provide assgnments that develop
employees knowledge and <Kills. To meet the increasing
chdlenges from new technology, we ensure that daff has the
ability and resources to access information they need to effectivey
plan and execute activities We employ the latest technology and
develop new approaches to accomplish our work.

We provide dl gaff with information about our misson and how
they contribute to its achievement. We mantan a professond
environment where open and timey discusson is encouraged
throughout the organization.

We conduct internd qudity reviews. In addition, we participate in
the peer review process of the Presdent’s Council on Integrity and
Efficiency. This peer review assesses whether we have set up and
are operating an effective system of qudity assurance tha ensures
our audit work meets professond standards. We monitor the
resources we use in conducting our eactivities We review
comments by the Department and others about our work.
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How we measureour progress.

The ultimate measure of our progress toward God Three is achieving the other two gods.
In the interim, to measure our progress in achieving this God Three, we have developed
the following indicators

Saffing
We maintain affing levels congstent with our budget.

Employee Devel opment
All employees have & least 16 hours of relevant training each yesr.
All employees meet the training requirements of their professions.
At least 70% of OIG daff respond favorably to employee survey questions related
to training and employee development.

Communication
- Headquaters and each fidd office will hold “dl hands’ meetings a lesst
quarterly.
At least 70% of OIG gaff respond favorably to employee survey questions related
to internd OIG communication.

Innovation
Computers are no more than three years old.
Each year a least five work efforts (e.g. audits, investigaions, or ingpections)
employ new techniques or technologies.
At least 70% of OIG saff respond favorably to employee survey questions related
to innovation and credtivity.
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Key External Factors That May Affect Achievement of Our Goals

Beow, we ligt key factors beyond our control that could affect our achieving the gods
outlined in this Srategic plan.

Unprogrammed requirements — OIG is assigned tasks from externd sources that are
ether nondiscretionary or unplanned but deemed necessary, as new legidative mandates,
Congressond hearings and inquiries, Department requests, government-wide reviews,
and qui tam cases. In preparing this strategic plan, we took into consderation the current
legidatively mandated work, as the financid Statement audits. In preparing our annud
work plan, we estimate the workload for unprogrammed requirements based on past

history.

Limitations of our authority — It is not within our authority to implement our
recommendations or collect monetary sanctions imposed as a result of our audits,
investigations, or other work.  Likewise, the outcome of referds to the Judtice
Depatment for civil and crimind proceedings is outdde our authority. Our credibility
increases the acceptance of our results by others.  Our credibility is based on the
independence, objectivity, and professiona quality of our work.

Funding — Our success depends on the ability to fund a skilled work force and to provide
that work force with the resources to perform our work.

Staffing — We have highly trained professond daff condgting of auditors, crimind
investigators, computer programmersandysts, management anadysls, and  budget
andysts.  These <ills ae in demand in both the public and private sectors.
Consequently, vacancies are often difficult and time consuming to fill which coud affect
our ability to meet dl of our gods.
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Appendix

Our Organizational Structure

Our headquarters is in Washington, D.C. We aso operate a nationwide network of
offices from which we conduct audits, invedigaions, and ingpections. The following
OIG components carry out these activities.

Immediate Office — Coordinates OIG operations and assures the accomplishment of
the overdl OIG misson. Provides legd counsd for the OIG, liason with the
Congress, and administrative services.

Investigation Services — Conducts crimind, cvil, and adminidrative investigations
of alegations of wrongdoing related to the Department's programs and operations.

Audit Services — Conducts audits and other activities to assess the Department’s
programs and operations and to recommend program and operationd improvements.
Provides guidance to nonfederd auditors and performs sdected qudity control
reviews of their work.

Analysis and Inspection Services — Conducts inspections and evauations to assess
the Depatment's programs and operations and to recommend program and
operationa improvements. Provides support services to the OIG, incuding drategic
and annud planning, budgeting, externd reporting, and information resources
managemen.

How the Department Carries Out Its Mission

The Depatment carries out its misson “to ensure equa access to education and to
promote educationa excellence throughout the Nation” through:

» Leadership to address critical issues in American education.

» Grants to education agencies and ingtitutions to support state and loca reform;
strengthen teaching and learning; strengthen schools and indtitutions, and prepare
students for citizenship, employment, and lifdong learning.

» Student grants and loans to help pay for the costs of postsecondary education.

» Grantsfor literacy, employment, and sef-sufficiency training for adults

» Monitoring and enforcement of civil rights to ensure nondiscrimination by
recipients of Federal education funds.

> Support for statistics, research, development, evauation, and dissemination of
information to improve educationd quality and effectiveness.
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